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SECRET

17 Decemker 1562

25X1A

TO : Chief of Base,
Chief of Base,
Chief of Base,
Chief of Base,
Chisf of Base,
Chief of Base,

FROM: : DCS, Station Heandguerters

- 25X1A
SUBJECT: Implementation of - on Tramsportation 4sllowances

1. Concurrently with this meworandum yocu will reccive
25X1A copies of dated 17 December
1462 which estebplishes policies for implementation of 25X1A
25X1A P he p -

4. The referenced policy statement has been discusscod 25X1A
with 2 nunber of officials at the [l t2scs and at Head-
quarters. It is clear that no single program is applicatle
to every situntion. Accordingly, consideratle flexibility
is allowed to Chicfs of Bases, and some of > rore rigidc
limitations contained in earlier drafts of 62-100, which 25X1A
you may have sceen, were deleted in favor of more gencralized
guidance, Nevertheless, we kelieve it necesssry that an
active and conscientious endeavor te made to reduce the nunber
of government-owned vehicles on our TVA, In this connection,
it should te notecd that the I .- onc out of § 25X1A
(12%) of all vehicles, including trucks, etc., owned ty :
KUBARK. Thus, our actions are of significance tc the fgency
effort., Moreover, Headquarters and other stations have dis-
played Jnterest in the program we develop and ray well use ours
as 2 prototype. '

3. With this as 2 general Lackground, the following
supplementary guidelines are designed to assist Chiefs of
Bases in the implemcntation of the program:

Allowance Rate Structure

4. Headquarters authorized up to 2 maximun of $50 per
ronth. We estarklished somewhat lower rates becsuse:!

a. Costs of gersoline and vehicle maintenance are
somewhat lower in [ then in other areas where [ 25X1A
facilities are not availakle. 25X1C
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L. Our rather likeral policy (sce pars 2 of
25X1A B for use of other means of transportation

for coperational purposes; and,

c¢. rather low official mileage averaged by most
Station vehicles. The $50 rate would have resulted
in compensation for official driving 2t the rate of
aktout .F0¢ per wile for some case officers.

S. It was recognized that requircements for official use
of private vehicles will fall unevenly. Some personnel
are rarely required to use a privately owned vehicle for
officiml use; others have occasional requirements; and still
others have such frequent requirements dur:ng the workday,
nights, znd weckends as to, in effect, deny to the family
the personzl use of the private car. Extra compensation is
warranted in the lzst category regardless of official
wmileage asctually driven hecause of the inconvenience and
cxtra cost. Thus, we find no single formulz which invariably
will provicde a sufficient incentive to individuzals to make
privately owned vehicles availakle for official use, and at
the same time will not result in either an excessive, or
insuificient reimbtursement for other individuals,

6. To achicve some uniformity, if not complete edquity,
we suggest consideration of the following guidelines:

2, Individuals normally required {o usec a POV on
official Yusiness two or less days a week ke authorized
reimturserent on a mileage kasis; or use of an organization
motor pool vehicle or custodially assigned vehicle to
the extent needed;

Lk, For those individuals requircd to use a POV on
officisl business 2 days or more per weck, = transportation
allowance te grented tased on the required driving for
official purposes (excluding travel btetween office and
guarters). The past record and future estimates of
official driving should te the primary kasis, ktut add due
compensation for the "ayeilability" factor and the
inconvenicnce or denial of the vehicle to the owner's
family. On this tesis, 2 faiy agreement can be achieved
with savings to the Govermment and no financial burden
or less to the individual of his entitled rigiats. The

rate to ke approved by addressees should te in pultiples
of $£,00 an¢ within the maximum limits set Ly ﬂ 25X1A
2
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c. We will not prescrite the precise forrula you
should use, OAny reasonaktle kasis protecting 2l1ll parties
is acceptab? You may wish to consider $1.C6C for each
day the na3v1dua1 uses his cax for official purposes
plus say $ ,05 per mile for actual official driving.
Thus, the $1 00 per day compensz2tes for inconvenience,
pro ration of insurance and depreciation and the $ .05
will cover operating costs (gas, oil, etc.) ©Of course,
computations should not include $1. 00 for those days it
is estimated 2n individual may draw mileage for out-of-

town trips (para 2z t (1) of NS 25X1A

25X1A 7. We telieve that M provides 2 workeble and

25X1A

fair tasis for utilization of private vehicles for official

driving., The nurber of cases wherc [N c2v be applied 25X1A

(outside Stqtlon Headqgua rters) is for determination Ly
addressess. in accordance with the policies stated there)n
It seems clear that its application will result in savings
to the Government, z sul ject of interest to all of us. If
you have cases where the allowances arc not adequate, 2
justification for an increase may be sulmitted to Station
Headguarters for individual attention.

8. Retentvon of Organizatlon Owned Veh¢cl~s

The normal government stanqerd usage is about 10,000
miles per year, Exact figufes are not avﬂjlwtlc Fut estxmated
usage,at the for official Lusiness appears to
te less than half the Govermment average, Of COUTSL, our
operat1on”1 requirements are different and certain vehxcles
must be meintzined only for special uses Neverthelcs

the present average usage for official purposes 8 uneconomical.

Whether such uneconomical use is required under our present
circumstences is for careful consideration in each case,

In the review of your semi-annual report on your TVA, particular

attention will te given to the justification for those vchicles
driven fewer than 200 miles per month on official tusiness,
aversged over the six-month periocd,

9. This is a complicated administrstive protlem which

hzs its roots in patterns long accepted as normal, We ask
only that you lool carefully and honestly 2t your present
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needs for officiz2l transportztion and implement |GG
to the extent the policies and procedures therein are
applicaltle to your Base,

25X1A

Distriktution:
3.Bach Addressee
1-DCS
1-C/hdmin
1-C03/Log
1-COS/Compt
1~DRC
1-TSB
1-Commo
1-C0S Board
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